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292
REDROW 
HOMES 
INCLUDING 30 
AFFORDABLE

In summary:

39
RETIREMENT 
LIVING 
APARTMENTS

44
FLATS FOR EX-
SERVING PERSONNEL 
PLUS ENTERPRISE 
HUB

CAFE, 
CRECHE AND 
COMMUNITY 
SPACE

The Wilton partnership is a prime 
example of housebuilder Redrow 
working with the local community to 
make a wider social offer that meets 
both local housing needs and the 
economic development needs.”

“Other developers could learn a lot 
from Redrow in terms of listening to 
local needs and thinking outside the box 
about how section 106 contributions are 
delivered, so that needs are met earlier 
on and the community gains something 
it wants and is passionate about.

Matthew Bell 
CEO of Our Enterprise

60
BED CARE 
HOME
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In Wiltshire, Redrow is playing a key role in a pioneering partnership to create a thriving new 
community where families will live alongside military veterans and service leavers, all on the site of 
a former army barracks.

The Erskine Barracks was a field base for the US Army during World War II and was a major military 
base for UK forces until 2010 when troops were relocated.

The abandoned site in the village of Wilton became available for housing development in 2010.
Working in partnership, Redrow Homes, Our Enterprise, and Wilton Community Land Trust are 
transforming the land into two new housing developments, Wilton Hill and Erskine Park, featuring 
private properties alongside homes for service leavers and a mixed use veteran’s hub.

The trailblazing scheme provides a template in partnership working for other communities to follow.

Homes for veterans



4

The military is the biggest single employer in 
Wiltshire - by 2021 the county will be home 
to over 20% of the British Armed Forces.  
Many veterans have remained in the 
area, with over 56,000 ex-service people 
choosing to call the county home.  But 
service life for current and former military 
personnel creates its own challenges, with 
housing being one of the most basic.  

The Government is committed to ensuring 
that current and ex-service personnel 
receive appropriate advice in securing 
accommodation for themselves and their 
families.  And local authorities in counties 
such as Wiltshire, which have barracks 
in their area, see a greater number of ex-
service personnel requesting advice and 
assistance for civilian accommodation.

The mission 

34
ACRE SITE
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The 34-acre site had been home to the Ministry of Defence’s UK Army Headquarters since 
1939. By 2010, the buildings were no longer fit for purpose and all staff relocated to Andover 
leaving the site redundant.

In late 2010, the MOD obtained a resolution to grant planning consent for 450 residential units 
(including 40% social housing) and a further 24,000 sq m of land for B1 business use. A delay 
followed while the MoD negotiated with Network Rail to gain use of a bridge that ran across 
the site, but formal planning approval was received in 2012. 

The site went to formal tender in February 2013, and was obtained by Redrow in March 2013.   
The vision for Redrow’s development is based around creating a sustainable, vibrant mixed 
use community which is well integrated into Wilton. In a bid to create one sustainable 
development that will bring vitality and life back to this area of Wilton, the comprehensive 
masterplan fully integrates:

• a  mix of housing from family homes to retirement accommodation 
• accommodation for veterans and service leavers
• employment opportunities for local people
• community facilities that provide real benefit and leave a lasting legacy 
• integral, managed open green spaces 
• good connections to and from the town

The site

262
PRIVATE SALE HOMES
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Redrow Homes is working in close 
partnership with Our Enterprise and Wilton 
Community Land Trust to deliver the 
redevelopment of the Erskine Barracks site. 
The innovative collaboration has taken a 
new approach to community development 
in order to support vulnerable groups 
and contribute to the regeneration of the 
community. It is the UK’s first major housing 
development built with returning military 
personnel in mind.  The hybrid development 
at the military base responds to a need for  
veterans’ homes and also for a combination 
of open market and affordable new homes.   

Alongside 292 homes being built by 
Redrow Homes, including 30 affordable, the 
34-acre site will also feature a community 
based campus for service veterans with 
homes, an Enterprise Hub, crèche and retail 
units. It will include at least 44 homes for 
veterans, who will rent the units for a period 
of between six and 24 months while they 
receive business and skills training.  They 
will then move on to independent living, 
making room for another veteran, with 
Alabaré Christian Care – a charity which 
helps homeless and vulnerable people – 
supporting up to 12 residents of the scheme 
at any one time.

The Enterprise Hub will offer training and 
support for veterans to launch their own 
businesses and will sit alongside facilities 
for up to 60 other businesses.

Redrow, Our Enterprise and the Wilton 
Community Land Trust have, together, 
formed the Our Wilton Community Interest 
Company to own the charity ‘Our Wilton 
Trust’, which is developing and delivering 
the veterans’ accommodation. 

The partners’ approach has been to involve 
and work closely with the local community 
and those with an interest in the proposals. 
The community has had a ‘seat at the table’ 
through the Wilton Community Land Trust, 
which has been actively involved in all 
aspects of the development process. This 
has given the community an insight into the 
complexities and dilemmas to be faced in a 
major development of this kind. This process 
allowed each partner to understand and 
address local issues and concerns before 
the proposals were finalised and a planning 
application submitted.

The responsibilities of each partner are:
Redrow Homes:
•  Ensure the overall commercial 

sustainability of the development.
•  The successful delivery of housing and 

associated services.
Our Enterprise:
•  The successful delivery of a range of 

housing options for serving and ex-
serving personnel, plus a care home.

•  The successful development of the 
Enterprise Hub.

•  Deliver a 60 place nursery to meet the 
needs of the growing community.

•  Deliver a range of social enterprises 
to support veterans into training and 
employment.

Wilton Community Land Trust:
•  The successful delivery of the community 

engagement process
•  To work with the local business 

community to generate interest in the 
Enterprise Hub.

•  The successful development of a model 
for community-led housing in the wider 
neighbourhood.

Joining Forces 30
AFFORDABLE HOMES
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This is the first time we’ve worked on a 
project of this kind. Working closely with Our 
Enterprise and the Wilton Community Land 
Trust has enabled us to share expertise to 
deliver a high quality mixed use development 
to meet the demands of the local community.

Jon Fletcher
Managing Director
Redrow Homes (Southern Counties)

60
PLACE NURSERY
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The Wilton partnership is a prime example 
of housebuilder Redrow working with the 
local community to make a wider social offer 
that meets both local housing needs and the 
economic development needs in the form of 
the Enterprise Hub, which provides business 
incubation to encourage economic growth. 

“The fact that it includes specialist affordable 
housing for veterans and service leavers, 
the Enterprise Hub, café and more social 
infrastructure gives the development an 
enhanced social and community offer over 
and above a standard housing development

 “I believe we have come up with a scheme 
which will reinvigorate this community and 
transform many lives for the better. Hopefully 
it will be a blueprint for future developments 
across the UK and help open doors for our 
returning service personnel.

Matthew Bell
CEO of Our Enterprise

21
LIVE/WORK HOMES
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In times of great pressure to deliver housing 
solutions across the UK, this new model has 
the potential to deliver a truly integrated 
offer with benefits for the whole community. 
Our veterans will be given the chance to 
be part of the regeneration of the Wilton 
community, and the Community Land Trust 
will have a sustainable and tangible link to 
the development to deliver their commitment 
to support business and community-led 
housing initiatives.

“Instead of a vanilla development of 450 
homes, we will have 292 Redrow homes, 39 
retirement living apartments, a care home, 
44 flats for ex-serving personnel, 21 live/work 
homes for veterans and serving personnel 
to buy, a nursery, along with a coffee 
shop, community space and vibrant new 
Enterprise Hub. This development will be 
home to a range of innovative new projects 
to encourage community integration and 
participation. 

“We will deliver a Mens’ Shed project, a 
coffee shop run by veterans, a community 
project to remember and celebrate the 
military links to the site and a sympathetically 
landscaped space to create a ‘civic’ core 
where the community can met, socialise and 
be part of this extraordinary development.

Sue van Leest
Operations Manager for Our Wilton 

60 BED
CARE HOME
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Timeline

1939
Ministry of Defence UK Army Headquarters
1939
Ministry of Defence UK Army Headquarters

2012
Section 106 agreement signed in relation to planning consent 
obtained by the MOD

March 2013 
Site acquired by Redrow  

October 2013 
Redrow submitted new planning application for 442 units 

Autumn 2014  
Construction of new Redrow homes started on site

January 2016   
Plans approved for homes for service veterans, café, shop and 
crèche

May 2017    
Construction of veterans’ accommodation underway

October 2017    
Reserved matters planning application submitted for Enterprise Hub

February 2018     
Enterprise Hub plans approved and expressions of interest 
sought from businesses looking for work spaces

December 2018      
Enterprise Hub due for completion. Veterans’ accommodation 
due for completion 

May 2019       
Wilton Hill development due to be complete 

2010
Buildings no longer fit for purpose, staff relocated to Andover 

leaving site redundant. MOD obtained planning consent for 450 
residential units (incl. 40% affordable housing) and 24,000sq m 

of land for B1 use

February 2013 
Site went to formal tender

July 2013  
3 month public consultation began (onsite exhibition, 6 events 

held in total, Wiltshire Council and Wilton Community Land Trust 
involved)

October 2014   
Planning permission granted and S106 agreement signed - 

£4.5m of funding into the local area

March 2015    
First legal completions of new Redrow homes

June 2016 
Scheme highly commended in the Planning for Housing 
Growth category in the Planning and Placemaking 2016 

awards

June 2017
Erskine Park development completed

January 2018 
Fundraising campaign launched to fit out the veterans’ 

accommodation

April 2018 
Topping out ceremony for veterans’ flats, coffee shop and 

community space

Spring 2019 
Veterans due to move in

Final planning consent was achieved in 2014, four years after the buildings were declared surplus to requirement. By 2019, 
Redrow’s housing development will be complete, as will be the veterans’ accommodation and Enterprise Hub.
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Ensuring that the local community was fully aware of the proposals and engaged with the 
partners was instrumental in the development progressing smoothly through the planning 
process. A three-month public consultation began in July 2013, including an onsite exhibition 
and six events involving all of the partners. 

In October 2013, Redrow submitted a new planning application for 422 units including 292 
Redrow homes; 44  flats for veterans; 60-place nursery; a 60-bed care home; plus 10,000sq.
ft Enterprise Hub for business incubation and support,  with training for veterans and the 
wider community, with 1.5 acres remaining for employment. Due to the high level of public 
consultation and community involvement, the local authority received zero objections to the 
proposed plans and planning permission was granted in October 2014.   
 
Our Wilton, which will own and operate the Enterprise Hub and manage the whole of the site, 
is financed by a combination of Section 106 contributions, grants and bank funding.
Our Wilton Trust, a charity which will own the 44 veterans’ homes and nursery, has, as of April 
2018, attracted £5m of grant funding for the scheme and fundraising continues to support the 
project.

Under the terms of the Section 106 Agreement attached to planning, Redrow will provide 
30 affordable homes, some of which will be adapted for wheelchair use. There will also be 
contributions totalling £5 million, including over £1 million towards primary school education, 
£938,585 towards secondary education and just under £900,000 towards the provision of 
open spaces and improving public transport facilities. An arts contribution will also include the 
restoration of the former barracks’ Millennium Gates.

The project has received considerable support, including a £3.5 million grant from the Libor 
Fund and £500,000 from the Armed Forces Covenant. 

A well-planned 
and resourced 
campaign

10,000SQ/FT
ENTERPRISE HUB
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I am immensely proud that Wilton is making 
a success of such a trailblazing scheme.

“Local people have always been at the heart 
of the Wilton Hill development, and the 
community have sought to retain the military 
ethos at the heart of the former Army HQ.

“The levels of community engagement 
in the project from the outset have been 
inspirational and I hope the completed 
veterans’ centre will provide a template for 
many other communities throughout the 
country to follow.

John Glen
MP for Salisbury and South Wiltshire

John has backed the project from the start 
and was influential in a campaign which led 
to £3.5 million of LIBOR fines being gifted to 
Our Wilton.

1.5 ACRES
REMAINING FOR EMPLOYMENT 
USE
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A major success to date has been the 
community cohesion that the scheme 
has created. When MOD sites become 
available the community is often opposed to 
redevelopment and will lobby against it. Wilton 
is a model for the future because bringing the 
community into the process early on in the 
development has had a massive impact. The 
development has brought people together 
and the Redrow homeowners have integrated 
into the existing neighbourhood, creating real 
community spirit. There’s been a much higher 
level of community engagement than we have 
seen previously on a development.”

“The innovative approach to the section 106 
contributions, whereby money was allocated 
to Our Wilton CIC to carry out works in the 
community has been popular locally as 
people can see how it’s being used rather 
than it going to the council. It’s a concept I 
would want to see councils in other areas look 
to introduce.

“We’ve also been able to raise substantial 
grants from Government, which we probably 
wouldn’t have been able to secure had we 
not had the partnership structure. It’s brought 
more resources into the community as the 
partnership has enabled us to be more 
innovative in how we finance and structure 
the social offer.
 
“Other developers could learn a lot from 
Redrow in terms of listening to local needs and 
thinking outside the box about how section 
106 contributions are delivered, so that needs 
are met earlier on and the community gains 
something it wants and is passionate about.

“The partnering model around the legacy 
community interest company has enabled 
Redrow and Our Enterprise to pool our skills 
and play to our respective strengths. The 
skills Redrow have contributed have been 
really useful going through the process from 
design to planning and execution of the build. 
In turn, we have been able to contribute 
our community and social understanding to 
Redrow and it’s made them a more sensitive 
developer.

Matthew Bell
CEO of Our Enterprise



redrow.co.uk
     @redrowplc       /redrowhomes       @redrowhomes


