
1,500
HOMES
TO BE 
DELIVERED
OVER FIVE
YEARS

A pioneering new partnership spearheaded by Redrow is 
helping Liverpool City Council to regenerate the city and 
deliver much needed new homes.

A case study

UP TO 80
APPRENTICES 
RECRUITED

LOCAL LABOUR
AND 
BUSINESSES 
SUPPORTED 
WITHIN 20 
MILES OF EACH 
SCHEME

£205M
INVESTED INTO 
THE CITY

We badly need a greater range of 
properties in Liverpool to accommodate 
people at all life stages and whatever 
their individual circumstances. This 
includes better quality social housing 
as well as high-quality executive homes 
to encourage more people to both work 
and live in Liverpool.

Councillor Frank Hont
Cabinet member for housing, Liverpool City Council

17 SCHEMES
SELECTED FOR 
DEVELOPMENT
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In 2013, Liverpool City Council sought a development 
partner to help deliver its ambitious housing 
programme at a time of massive Government grant 
cuts.

One of the biggest housing challenges in the 
city is that only 47% of residents are owner 
occupiers. More than half of people live in rented 
accommodation and half of them are in private 
rented accommodation – one of the highest of any 
core city.

In addition, with 75% of the council’s housing stock 
falling into tax band A and B, the council wanted 
to balance the local housing market and provide 
a wider choice of quality homes across a range of 
tenures and property types.

The aim was to find an innovative way of raising 
funds to reinvest in new, high quality affordable 
housing. Equally there was a need to create higher-
value new homes that would help encourage, retain 
and attract more executives to live, work and play 
in Liverpool.  

Councillor Frank Hont, cabinet member for housing 
at Liverpool City Council, explained: “We want to 
boost housing supply but also focus on improving 
and extending the type of homes we have all over 
Liverpool to provide the choice that people need.

We want to make the city more 
sustainable and a more attractive 
place to live – both by generating more 
council tax to support vital services 
and regenerating brownfield sites.

“We’ve got land but haven’t got any money. Income 
from land could go towards building social housing.”

After identifying 17 development sites, the council 
set a target of developing a minimum of 1,500 new 
homes over five years. These had to be delivered 
strategically, ensuring the homes were built in the 
right locations and at the right time, whilst meeting 
the needs of both current and future residents and 
respecting the local community.

The challenge



3

During a four-stage bid process involving 
approximately 100 potential developers, Redrow 
helped to shape a new and innovative partnership 
that will realise the council’s housing vision, support 
thousands of jobs and see £205m invested into the 
city.

Recognising the diversity of the council’s land assets 
and need for mixed tenures, Redrow’s first step 
was to join forces with a registered provider (RP). 
Managing more than 15,000 social homes in the 
city, Liverpool Mutual Homes (LMH) was an ideal fit 
and trusted partner.

“LMH was created following the stock transfer 
from Liverpool City Council, so has an unrivalled 
knowledge of the local neighbourhoods and needs 
of the community,” said Gareth Stansfield, senior 
development manager at Redrow.

We felt this expertise and experience 
- combined with our own skills and 
product - would provide an effective 
housing solution for the council.

“After approaching LMH during the open day at the 
start of the bid process, we worked together as a 
team to develop our joint approach and what would 
become the Liverpool Housing Partnership.”

The Liverpool Housing Partnership includes 
Liverpool City Council, Redrow, LMH and property 
contractor Willmott Dixon. Each organisation brings 
complementary skills, experience and knowledge to 
the table. 

LMH delivers the multi tenure affordable housing, 
Willmott Dixon is responsible for the construction 
of all large scale LMH projects and the council takes 
care of strategic planning and assets.

Redrow’s role is to develop aspirational homes, 
with a focus on high-quality family housing. As one 
of the UK’s leading housebuilders, the company 
creates homes that appeal to current and future 
generations.

Arts & Crafts inspired exteriors give a traditional 
feel. This coupled with high specification interiors 
and features ensures people have a home they can 
be proud of for a lifetime.

“One of the key aims of the partnership is to bring 
forward more high-quality family homes, so that 
people can stay in the city they know and love rather 
than move out to surrounding towns and villages,” 
said Frank Hont.

“Redrow can offer the calibre of homes we need, 
including the range of features families look for.”

An innovative solution
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To meet the council’s ambitious housebuilding 
target, Redrow invested in putting processes and 
teams in place two years before the contract was 
signed. This would save the LHP time and improve 
efficiencies further down the line.

A Liverpool-based research company was appointed 
to provide an independent report on the city’s 
housing needs, which was presented as part of the 
bid and enabled Redrow to structure its team and 
resources accordingly.  

Gareth Stansfield said, “Approaching LMH so early 
in the bid process was a key part in delivering so 
much, in such a short space of time. 

“Along with Willmott Dixon, we quickly established 
relationships and working practices. This enabled us 
to share knowledge and then deliver at a significant, 
and seamless, pace.”

A template development agreement was drawn 
up, refined and agreed during the bid stages. This 
significantly shortens the legal process for each 
development site, enabling work to start much 
quicker and homes to come forward at a faster pace.

With the majority of the site detail already agreed, 
and therefore less need for negotiation, we agreed 
contracts in just weeks compared to a process which 
can often take six months elsewhere in the industry.  

To enable closer working and speed up the overall 
process, Redrow also invested in office space in the 
Cunard Building, one of the local authority’s bases.

Gareth explained: “Once the partnership launched, 
we inevitably needed regular meetings and contact 
with the council.

“But logistically this became difficult to organise. 
We noticed that there was a spare unit in the Cunard 
Building, so we decided to rent it and fit it out as 
a dedicated office space and meeting room for the 
Liverpool Housing Partnership.

This enables us to have more regular 
face-to-face contact with our council 
colleagues, which is accelerating 
decision making and ensuring pre-
application meetings can be organised 
more quickly.”

Industry-leading pace of delivery 
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Liverpool City Council 
open day to find 
city wide developer 
partner with over 
100 competing 
organisations in 
attendance.

May 2013 June 2013 June 2013 July 2013 

First stage of OJEU 
compliant bid 
process commenced; 
Pre-Qualification 
Questionnaire (PQQ) 
released

Redrow approach 
Liverpool Mutual 
Homes and their 
building contractor 
Willmott Dixon to 
form a consortium 
to bid.

PQQ submitted

Redrow consortium 
notified of success 
from ISDS stage 
and Call for Final 
Tender (CFT) stage 
commenced

January 2014 March 2014 May 2014 February 2015 

Redrow consortium 
notified of successful 
CFT bid.

CFT submitted. Contracts signed

ISDS submitted.

December 2013 October 2013 September 2013 August 2013 

ISOS submitted.Redrow consortium 
notified of success 
from ISOS stage 
and Invitation to 
Submit Detailed 
Solution (ISDS) stage 
commenced

Redrow consortium 
notified of success 
from PQQ stage 
and Invitation to 
Submit Outline 
Solution (ISOS) stage 
commenced.

Since signing 
contracts in February 
2015, 590 homes are 
underway, including 
218 affordable rent 
homes, 103 rent 
to buy, 42 shared 
ownership and 227 
homes for sale. 

To date June 2017 January 2017 July 2016 

Marwood Towers officially 
opened after an £8.5 million 
refurbishment as a result of the 
LHP. 57 flats refurbished and 
the addition of 24 new-build 
apartments providing specialist 
supported accommodation. 

Redrow’s 
final 
house sale 
completed 
at Knights 
Park

Redrow’s first house 
sale completed at 
Knights Park

Liverpool Housing Partnership Timeline 
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Before any construction can commence Redrow is 
responsible for strategically assessing each site to 
ensure the most appropriate scheme is developed 
and that the right homes are built, at the right time 
to meet demand.

This involves monthly project meetings with the 
council and LMH to discuss development types, 
tenures and timescales.

Redrow uses its extensive in-house 
expertise and experience to draft 
comprehensive development reports 
for each identified site for the council 
to consider ahead of making a land 
offer.

This holistic approach involves a network of Redrow 
experts, including: a land team which looks at 
planning matters; engineers and architects who 
help shape the design and overcome constraints; 
a construction team which assesses the build and 
timescales and commercial & sales professionals 
who look at suppliers, pricing, demand and 
marketing campaigns.

In the overarching partnership agreement, a profit 
level and margin was agreed. An ‘open book’ 
accounting policy ensures transparency and scrutiny 
prevail throughout the lifetime of the project and 
that benchmark figures are tracked.

When Redrow submits a land offer for each site, a 
full breakdown of cost and profit levels is provided 
as well as extensive technical site reports and 
engineering designs. These are independently 
reviewed by cost consultants and the detail 
discussed and agreed before exchanging contracts.

At the end of the process, if a property is sold for 
more than the anticipated open market value, the 
increased profit is shared equally with the council. 

If build costs increase on a scheme and sales values 
don’t, Redrow takes the risk which ensures the 
land value is protected. This provides the council 
with peace of mind, certainty and allows them to 
plan and forecast use of the funds to support their 
corporate objectives. 

A strategic and transparent approach



7

One major benefit of the partnership is its ability 
to boost the supply of affordable homes in the city 
without the need to subsidise via the use of public 
funds.

Redrow pays the council an agreed 
percentage of the land value when 
a site is purchased. The remainder 
is paid as each home is sold on the 
development in question. These 
receipts are ring-fenced by the council 
so that they can be invested into the 
affordable housing being delivered by 
LMH.

“The city needs better quality social housing and, 
at a time of massive Government grant cuts, this is 
becoming harder and harder to provide,” explained 
Frank Hont.

“We’ve got land but haven’t got any money. This 
funding agreement enables us to recycle our profits 
into a new investment stream for much needed 
social and affordable housing.”

For every home built by Redrow, the subsidy created 
enables LMH to build or refurbish an affordable 
property, but it offers other long-term benefits too.

Land which had previously been considered too 
challenging for development because of technical 
issues or poor ground conditions can now be 
brought forward as a result of the additional funding 
available. 

Providing affordable homes
A new investment stream

The LHP team pictured outside Marwood Towers, which has benefitted from an £8.5m investment as a result of the 
partnership. The tower block refurbishment created 57 apartments for rent as well as 24 new build apartments within 
the scheme. The new build apartments provide a proportion of specialist supported accommodation.
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The principle of the partnership is to get the city’s 
economic wheel turning: raising living standards 
and creating employment in the face of reduced 
central Government funding. 

Over the time, increased Council Tax revenues 
generated by the new homes will mean more money 
for local services.  

Also, by ensuring people live and work in Liverpool, 
salaries are retained and spent within the city’s 
boundaries – creating a positive ripple effect 
throughout the local economy.   

When spades hit the ground, there are also 
many opportunities for local supply chains and 
employment.

Local labour and businesses are being 
used to help deliver the homes, with 
those appointed located within a 20-
mile radius of each scheme.  

Key Performance Indicators set by the council 
and agreed by the Partnership ensure that local 
employment targets are met, which Redrow is 
exceeding. 

Redrow employs a variety of trades to help deliver 
its homes, which is creating opportunities for local 
apprentices too.

Working with the council’s local employment group 
and other employment organisations, Redrow 
proactively targets local apprentices looking for 
work. 

Up to 80 people are expected to be 
recruited, trained and supported 
throughout the programme with 
a view to progressing as many as 
possible into a long and stable career 
in construction.

Positive Economic and social impact
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Since signing the contract in February 2015, 590 
homes are underway, including 218 affordable rent 
homes, 103 rent to buy homes, 42 shared ownership 
homes and 227 homes for sale.

Redrow is already working across several different 
sites, bringing high quality homes to a variety of 
areas in the city, including those which have been 
historically deprived.

All new homes will be Lifetime Homes compliant, 
and the company has worked closely with the 
council to adapt our designs accordingly to ensure 
that this standard will be met.

Breathing new life into neglected areas, providing 
more housing choice and working towards a 
common goal, the Liverpool Housing Partnership 
is providing a blueprint for other public and private 
sector organisations to work together and play 
a part in solving the housing crisis and raise living 
standards.

Picking up a regional property award in 2016 for 
‘Deal of the Year’, the initiative has already been 
described as “a shining example of private and social 
housing working together.”

Frank Hont said: “By working together in a joined-
up way, the partnership ensures we are building 
the right houses in the right place and at the right 
time to meet demand, as well as bringing empty 
properties back into use.

“To commit to delivering a programme of 1,500 
homes over five years is incredibly ambitious but 
Redrow proved it had the expertise, quality product 
and resources to help us achieve our goals.

“We need to develop innovative ideas like this to 
help solve the chronic housing shortage and meet 
local housing needs. We believe the partnership 
will be a gamechanger for the city and it is already 
yielding impressive results.

“We’ve talked to a lot of local authorities about the 
Liverpool Housing Partnership and the question we 
get asked is ‘how do we pick a partner? Who do we 
partner with?’ Our advice is fairly straightforward. 
You need a quality builder. You need a quality 
national housebuilder like Redrow and you need 
your best local social landlord. And we think in the 
Liverpool Housing Partnership we’ve got both.”

Joe Anderson OBE, Mayor of Liverpool 
said: “Redrow has delivered what it 
promised it would deliver and it’s done 
what the council asked.

“Redrow not only shows a real commitment and 
passion for Liverpool, but actually delivers what it 
said it was going do, and you can’t ask for any more 
than that. I’m pleased with the relationship and the 
partnership.”

Delivery
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Knights Park was the first Redrow development to 
be brought forward as part of the Liverpool Housing 
Partnership.

With speed of delivery a priority, Redrow prepared 
and submitted the planning application before the 
partnership contract had been formally signed as 
a sign of its commitment to the City. This meant 
that planning approval was achieved earlier than 
anticipated,  and construction started in August 
2015, just five months after the partnership 
launched.

The 1.9 acre former school site includes 21 three and 
four-bedroom semi-detached and detached homes.

The location is highly desirable – close to historic 
Woolton village, which boasts conservation status, 
as well as shops, businesses and Liverpool’s oldest 
independent picture house. The development is also 
a short distance from Woolton Golf Club and there 
are regular bus routes into Liverpool city centre.

Redrow’s Heritage Collection homes are perfectly 
suited to the location, with their traditional Arts & 
Crafts inspired exteriors complemented by bright, 
modern interiors full of family-friendly features 
including open-plan living spaces, master bedroom 
with en-suite, ground floor cloakroom and a garage 
or off-street parking.

The high-specification properties resulted in a 
waiting list of more than 1,100 eager buyers. 
Some camped overnight to be first in line at the 
sales launch, including Jonathan Powell and his 
fiancée Dannika Burnell, both in their mid 20s.

“We arrived at site at 10pm and parked our car as 
close to the sales office as we could,” explained 
Jonathan. “We had been following the development 
and knew exactly which house we wanted and we 
simply didn’t want to miss out.

“A new home like the ‘Warwick’ suited our needs 
and our lifestyle with features such as an open-
plan kitchen/dining room, en-suite and downstairs 
cloakroom.  We also felt that as it was our first home 
together and we were getting married next year, it 
would be easier to buy a property that was all ready 
for us to move into.”

After just eleven months, all properties 
at Knights Park were sold.  

“This is proof that Liverpool needs more high-
quality accommodation of this nature,” said Faye 
Whiteoak, development director for Redrow.

“There is much debate about the 
shortage of affordable homes in the 
city, but there is a scarcity of all type 
of homes to meet local demand and 
that’s what the Liverpool Housing 
Partnership is addressing.

“Working in partnership with the Liverpool City 
Council and LMH we are offering a broad spectrum 
of choice. Between us we will provide a wide range 
of housing from affordable homes for shared 
ownership or rent to premium properties that until 
now people might have had to relocate to places 
like Formby and Wirral to own.”

Success stories
Knights Park, Woolton
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Success stories
Knights Park delivery timeline

21 homes

Redrow commence 
detailed review of site

January 2015 March 2015 May 2015 July 2015 

Land offer submitted Planning application 
submitted

Development 
Agreement Exchanged

Sales office and show 
home opening

May 2016 July 2016 June 2017

Final house sale 
completed

First house sale 
completed

Roads and sewers 
construction 
commenced

January 2016 November 2015 October 2015 August 2015 

Development 
Agreement Completed

Demolition and 
remediation 
commenced

Satisfactory planning 
consent obtained
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Redbridge Park, Fazakerley 
A total of 60 three and four bedroom semi-detached 
and detached homes are being built on this five acre 
site, which was formerly the location of two schools 
and will be completed in 2018. The initial sales 
launch in June 2016 attracted hundreds of visitors 
with the first homes selling immediately.

Regency Manor, West Derby 
This site includes 51 new homes as well as 2 Grade II 
listed properties being refurbished into nine homes, 
which will be complete in 2019. Offering from one 
through to five bedrooms, this scheme is appealing 
to a broad mix of people ranging from first time 
buyers through to downsizers.

Sales launched in June 2017 and more than 1,800 
people are currently on the waiting list.

Regency Gardens, West Derby 
This mixed tenure scheme will see Redrow bring 
a vacant former school site back into use. Once 
complete in 2018, it will offer 17 three and four 
bedroom detached homes for private sale and five 
properties for affordable home ownership.

Sales launched in June 2017 with the first properties 
already reserved. 

Woolton Fields, Woolton
This 2.2 acre site is due to complete in 2018 and 
will comprise 18 three and four bedroom detached 
homes for private sale. To date, fourteen plots have 
been released and all those properties reserved. 

Sites in progress
Redrow’s Regency Manor, West Derby.



redrow.co.uk
     @redrowhomes       /redrowhomes       @redrowhomes

For enquiries please contact:

Faye Whiteoak
Development Director

Telephone: 01772 643700   
Email:  faye.whiteoak@redrow.co.uk 
Mobile:  07471 031 473
Extension: 3259 

Gareth Stansfield
Senior Development Manager  

Telephone: 01772 643700
Email:  gareth.stansfield@redrow.co.uk   
Mobile:  07741 240 387
Extension: 3213

Website:  www.redrow.co.uk 

Redrow Homes Limited
Redrow House, 14 Eaton Avenue
Matrix Office Park, Buckshaw Village, Chorley
Lancashire, PR7 7NA

Redrow not only shows a real commitment and passion for Liverpool, but 
actually delivers what it said it was going do. And you can’t ask for any more 
than that, I’m pleased with the relationship and the partnership.

Joe Anderson, OBE
Mayor of Liverpool


